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Our world-class acute care facility with 425 The main hospital campus is located at 980 Oliver
C beds serves the people of Thunder Bay and Road, Thunder Bay, Ontario. Additional sites are
Ontents Northwestern Ontario. Our region has a located on various floors at:
T . population of over 250,000 residents scattered . :

Accessibility Comrmtmerjt Statement . over a geographical area the size of France. 1. 984 Oliver Road, Thunder Bay, Ontario
About Thunder Bay Regional Health Sciences Centre (TBRHSC) : . . 2.1040 Oliver Road, Thunder Bay, Ontario

L We offer an expansive range of specialist services, _
Vision and are designated as an academic health 3. 290 Munroe Street, Thunder Bay, Ontario
Values sciences centre. Additional Information about the

hospital and its activities can be found on the

Patient and Family Centred Care Core Concepts TBRHSC website: www.tbrhsc.net
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About the Accessibility for

Accessibility About Thunder Bay Ontarians with Dlsabllltles Act

Commitment Statement Regional Health Sciences

The Accessibility for Ontarians with Disabilities Establish, implement, maintain and document
Thunder Bay Regional Health Sciences Centre, Centre (TBRHSC) Act, 2005 (AODA) is an Ontario law mandating a multi-year accessibility plan, which outlines
recognizing the diversity of the community that organizations must follow standards the organization’s strategy to prevent and
it serves is committed to the identification, TBRHSC has a mission to deliver a quality patient to become more accessible to people with remove barriers and meet its requirements
removal and prevention of accessibility barriers experience in an academic health care environment disabilities. The goal for the province is to be fully under the Regulation;
in compliance with standards that have that is responsive to the needs of the population of accessible by 2025. All levels of government, - Post the accessibility plan on their website
been established under the Accessibility for Northwestern Ontario. We are a recognized leader private sectors, and non-profits must comply if any, and provide the plan in an accessible
Ontarians with Disabilities Act, 2005 in Patient and Family Centred Care. with this legislation. The AODA identifies that the format upon request: and

hospital is responsible to: * Review and update the accessibility plan at

least once every five years.

STRATEGIC PLAN VISION: VALUES: PATIENT AND FAMILY CENTRED
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Accountability | Collaboration Integrated Accessibility | Human Rights Code
OUR STRATEGIC DIRECTIONS: Standa rds Regulation The Ontario Human Rights Code (the Code)
The Int tod A bility Standard and the AODA work together to promote
= = e Integrate ccessIpllity standards equality and accessibility. The Code states
Equity, Patient Staff Research, Regulation (IASR) are standards under the that people with disabilities must be free
Diversity, & Experience Experience Innovation, & AODA that include general requirements and from discrimination where they work, live,
Inclusion Empathy, i s wihere we Learning standards for information and communications, and receive services, and that their needs
compassion, and want to work, grow, ) employment and transportation, and design must be accommodated.
We all belong respect in every and thrive e 2 e eseh o of public spaces. The province requires all
EEEUEED o] o TS staff, volunteers, and contractors to be trained
according to these standards.
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The Importance of Accessible Health Care

The last few years have shown that, for persons
living with a disability, it is essential that our
services and facilities be accessible. We saw

new barriers arise across health care during the
province’s response to the COVID-19 pandemic.
While decisions were being made based on
scientific evidence and following best practice
guidelines, there was always the risk of creating
new challenges to full access. Using the AODA as
our main tool, the hospital is fully committed to

providing the resources to eliminate barriers that
may exist, as well as ensuring that our plans for
the future do not create new barriers. Not only do
we seek to meet the regulation, but we are always
looking for ways to raise the bar. In doing so, we
want to make sure that everyone who comes to
the hospital, whether as a patient, a care partner,
visitor, or a staff member, knows that the best
accommodation was provided to them.

Update on Previous Accessibility Plan Progress

The previous multi-year accessibility plan had
goals related to each of the Integrated Standards
and all activities have been established or are
in-progress and ongoing as part of embedded
operations.

Customer Service

* Enhance the capacity for staff, professional
staff and volunteers to provide quality,
accessible customer service.

* Explore options to enhance accessible services
and supports for patients.

» Develop processes for ongoing community
engagement and reporting.

Information and Communication

» Continue to provide access to accessible
information.

Employment
* Continue to apply and improve accessible
recruitment and hiring processes

* Review and enhance accommodations
and processes to support employees and
volunteers with disabilities.

Design of Public Spaces

* Review and enhance interior and exterior
spaces from an Accessibility perspective.

* Review and enhance access to accessible
parking spaces.

Review and enhance existing signage and

wayfinding from an Accessibility perspective.

Objective of the TBRHSC Multi-Year

Accessibility Plan

Consistent with the AODA, and in addition to the
responsibilities outlined above, the objectives of
the plan are to:

1.Continually refine processes to identify, remove,
and prevent barriers.

2.Ensure that hospital policies are consistent with
the principles of accessibility.

3.Encourage participation and feedback from
people with disabilities.

4 Ensure that the Multi-Year Accessibility Plan,
compliance reports, and feedback opportunities
are available to the public.

TBRHSC is committed to accessibility planning
and strives proactively to make its services

and programs accessible. This multi-year
accessibility plan will help TBRHSC meet and
exceed the requirements of AODA. In past years,

TBRHSC focused on meeting the requirements
of the AODA and the IASR; for this multi-year
accessibility plan, we are also looking beyond
these requirements to consider how else we
can actively remove barriers for people with
disabilities.

This plan links to TBRHSC Equity, Diversity,
and Inclusion Strategy 2026 by supporting
our goals of:

*« Embedding equity, diversity, and inclusion
into everything we do.

» Establishing partnerships that support
collaboration, ongoing sharing and learning,
and forging pathways for recruitment that
reflect the diversity of our communities.
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Accessibility Advisory Committee

The Accessibility Advisory Committee (AAC) is

accountable for identifying and initiating strategies

for removing barriers to accessibility; and
reporting on current initiatives, accomplishments,
and strategies with respect to increasing
accessibility. The AAC has representation from:

« Capital and Facility Services

« Clinical/Patient Care Services

« Communications and Engagement

« Equity, Diversity, and Inclusion Steering
Committee

* Human Resources

» Occupational Health and Safety
* Patient and Family Advisors

* Volunteer Services

The AAC reports to the Vice President,
People and Culture, and provides an Annual
Accessibility Report to the Health Human
Resources Committee of the Board and the
TBRHSC Board of Directors.

Accessibility Plan Engagement

In the development of our 2024-2029 Multi-Year
Accessibility Plan, we sought input from health
system and community partners, patients, care
partners, visitors, employees, professional staff,
volunteers, and learners.

TBRHSC utilized a broad engagement strategy
to help strengthen our approach to addressing
barriers to accessibility and inclusion at TBRHSC
locations, to inform the work of the Committee
and prioritize areas for improvement. This
included:

* A community-wide survey promoted through
media release, social media, TBRHSC website,
direct distribution to partner organizations
and internal communications. The survey was
anonymous and available in accessible formats.

* Information booths held at the main hospital
campus main entrance for intentional
consultation with patients, care partners, and
staff with lived experience of disabilities.

* Consultation with internal groups including
the Equity, Diversity, and Inclusion Steering
Committee, Patient and Family Advisory
Council, Joint Occupational Health and Safety
Committee, Staff Advisory Committee and
various leadership forums.

* Feedback from City of Thunder Bay
Accessibility Committee, which is comprised
of Accessibility leads from other public
organizations in health, education, and
community services.

* Review of the recommendations from the
Lieutenant Governor’s Healthcare Standards
Development Committee.

-Collection and analysis of themes from previous
accessibility survey feedback, and compliments
and concerns submitted to Quality and Risk
Management and the AAC.

Ongoing Participation and Feedback

TBRHSC welcomes the perspectives and
participation of people with disabilities and
community members as part of our commitment
to accessibility planning. The following options
are available to those wishing to contribute to
improving accessibility at TBRHSC:

1. Completing the Accessibility Survey on the
TBRHSCs website at www.tbrhsc.net to make a
suggestion regarding accessibility.

Multi-Year Accessibility Plan

2. Submitting a compliment or concern online
at https://feedback.tbrhsc.net/ or by calling
Quality and Risk Management Department at
(807) 684-6019

3. Becoming a member of the TBRHSC's
Accessibility Committee, as a Patient and

Family Advisor, by sending the application to
tbrhsc.pfcc@tbh.net or by calling (807) 684-6345.



In-Progress Capital Accessibility Plan

In 2017, TBRHSC engaged a third party to assist with an audit of the physical space at the
980 Oliver Road main campus location. The table below outlines the identified priorities and
the current timeline for completion. These elements intend to progressively work toward

meeting accessibility standards site wide, and are dependant on securing capital funding.

Improvement

Activity

Action

Project
Initiation
Year

Category Description Timeline

Interior Space Update spaces with accessible furniture and service counters. 2025

Path of Travel Enhance interior wayfinding through main areas with high-contrast and 2026
visibility signage.

Path of Travel Enhance exterior path of travel with signage, markings, and tactile indicators. 2027
Replace worn, heaved, deteriorated walkways and pedestrian crossing transitions.

Path of Travel Enhance interior path of travel including stair and obtrusion detectability, and 2027
doorway width in most frequented areas where feasible.

Washrooms Update the prioritized public washrooms to current accessibility standards, 2028
including main corridor, common patient areas, atrium, and common muilti-stall.

Path of Travel Enhance exterior signage, including directional pylons. 2027

Parking Increase accessible parking on campus, Provide both types, A and B. 2028

2024-2029 Accessibility Plan Priorities

The 2024-2029 accessibility plan is categorized by
the following requirements of the AODA and IASR:

* Customer Service
* Design of Public Spaces

* Employment

Some of the stakeholder feedback from our
engagement aligns with the outstanding and/or
in-progress improvement initiatives and therefore

is not duplicated in the 2024-2029 multi-year

plan priorities.

* Information and Communication
* General Requirements

Improvement

Activity

Increase
awareness and
accessibility of
assistive devices

Project
Action Initiation
Year
Develop a policy and resources to improve access to accessibility devices and 2025
identify accessibility equipment available for general patient use. (linked to
recommendation for an accessibility resource intranet page for staff)
Ensure that staff are aware of how to secure and ensure that patients have 2025
access to personally owned essential devices/items at all times including during
pandemic and emergency situations.
Establish processes to regularly update the inventory and location of specialized 2025
equipment intended to accommodate patients with disabilities. (E.g. mobility aids
such as staxi chairs, wheelchairs, walking frames, and communication aids such as
assistive visual, listening, and speaking devices.)
Assess the possibility of allocating funds for the purchase, repair, and replacement | 2026

of specialized equipment to address patients’ accessibility-related needs. During
the annual equipment planning process, it may be beneficial to include a budget
for the acquisition and maintenance of this specialized equipment.
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Identification and Develop processes to ensure that the accommodation needs of persons with 2026
documentation of disabilities can be identified, recorded, shared, and acted upon at each point of
patient accessibility | contact within the hospital. Explore the ability to ensure that critical information
requirements about accommodations is reviewed and updated in the admission module of the
Electronic Health Record with each admission to facilitate the continuity of health
care information.
Develop a plan for the replacement and maintenance of in-patient communication 2024
whiteboards inclusive of staff education.
Improv_e_ ) The current priority areas are: Ongoing.
accessibility and 1. Accessible parking 80%
reduce barriers in i ) complete
public spaces 2 .Barrier free path of travel (to most frequented locations) by end of
3. Interior Spaces FY 2029
4. Accessible washrooms
A Universal washroom
Ensure accessibility | Continue to approach all construction projects, whether new developments or Ongoing
in new project modifications to existing spaces, with a dedicated commitment to accessibility
design standards.
Increase funding Advocate to increase the capital funding for accessibility improvements in order to 2025 and
for capital projects | meet accessibility-related needs as part of the annual capital planning process. ongoing
Enhance AODA Enhance accessibility awareness for all staff by adopting the Ontario Human 2025
knowledge through | Rights Commission course “Working Together: The Ontario Human Rights Code
training for staff Accessibility for Ontarians with Disabilities Act” training module as a mandatory
and leaders course for all new hires (replaces internal course, which will remain an annual
mandatory course for all staff).
Increase accessibility and effectiveness of learning content that is delivered through 2026
the learning management system by applying universal design principles and people-
first language.
Provide additional targeted training to leaders and Human Resources staff on 2025
disability awareness, inclusion, and accessibility-promising practices in order
to promote confidence, understanding, and strategies for creating an inclusive
workplace.
Advance Secure organizational support to prioritize representation of people with disabilities 2026
recruitment of in key organizational groups: Accessibility Committee, Patient and Family Advisors,
persons with Board of Directors, Quality of Care Committee, and Ethics Committee.
disabilities
Develop policies and processes to communicate and support accommodations for 2025
learners and volunteers, modelling the current staff processes.
Partner with the Ontario Corporate Training Centre initiative for disability inclusive 2025
hiring to review and enhance our policies and practices to support the recruitment,
hiring, onboarding, and retention of candidates with a disability.
External website Ensure that the TBRHSC website and any updates continues to meet the World Wide | Ongoing
maintenance Web Consortium Web Content Accessibility Guidelines 2.0 Level AA standards.
Intranet resources Creation and maintenance of a central accessibility resource page on the Intranet. 2026
Sighage & Continue to address signage and wayfinding in collaboration with the Signage and Ongoing
wayfinding Wayfinding Committee (not including tactile at this time). The current priority areas are: | goal to
1. Directional floor markings be 100%
) complete
2. Visual contrast by 2029
Improve signage indicating staff and public access doors and/or exit only doors
(e.g. cafeteria doors)
Accessibility Policy | Ensure that TBRHSC policies related to accessibility are reviewed from an equity lens | As needed
Review and updated as required. or once
every 3
years
Annual Prepare annual status report on the progress of actions listed in the multi-year December
Accessibility accessibility plan; and Post the report on the TBRHSC website and provide the report | of each
Update in an accessible format upon request. year
Bi-Annual Ensure that the TBRHSC website and any updates continues to meet the World Wide | December
Compliance Report | Web Consortium Web Content Accessibility Guidelines 2.0 Level AA standards. 2025,2027,
2029
Multi-Year Develop a new multi-year accessibility plan at least once every five years in Planning to
Accessibility Plan consultation with persons with lived experience of disabilities and the Accessibility commence
Advisory Committee. in 2028
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