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As I reflect on the past year, I am incredibly 
proud of all the Thunder Bay Regional 
Health Sciences Centre (TBRHSC) team has 
accomplished. The second year of the pandemic 
brought its own challenges and opportunities 
to reaffirm our commitment to provide safe, 
quality, and innovative patient and family 
centred care. 

We were able to implement a process of 
self-identification to better serve the Indigenous population in 
Northwestern Ontario. This data will help us to better understand 
patients’ needs, enrich the patient experience, improve health 
services, and identify areas of need in the health care system. We 
were the first hospital in Northern Ontario to launch Seamless MD, 
a digital patient engagement platform for patients undergoing 
surgery. Use of this digital solution helped to reduce the strain 
on our Emergency Department at a time when it was urgently 
needed. Additionally, Thunder Bay Advanced Practice Clinicians 
were able to offer virtual care to all patients across Northwestern 
Ontario, an option of critical importance to Indigenous and remote 
patients when strict pandemic related travel restrictions were in 
place for lengthy periods.

Our Patient and Family Centred Care philosophy is the cornerstone 
of everything that we do, and it will continue to guide us as we 
set out to accomplish our Strategic Plan 2026. This plan focuses 
on enhancing the overall patient experience through patient 
partnership and improving care coordination, all while embedding 
the principles of equity, diversity and inclusion. As we know, the 
past two years have been a challenge for frontline workers, and we 
are committing to the health and wellness of our teams, and our 
overall human resources engagement, retention and recruitment. 
As a part of improving both patient and staff experience, we 
will look to advance digital health initiatives that will build a 
sustainable future. Also, we will put our efforts towards creating 
an environment supportive of research, innovation, learning, and 
aligning the Hospital and our Research Institute to enhance care.  
With significant progress being made towards COVID-19 recovery, 
we now look with anticipation toward the next year and the 
implementation of Strategic Plan 2026.

In closing, I want to extend my gratitude to our staff, volunteers, 
and learners for their commitment and resilience in the face 
of the ongoing pandemic. Thank you for all your efforts and 
determination to take on the additional demands required by 
COVID-19 activities. Your unflagging dedication and optimism 
continues to make a major difference to our patients, their families, 
and your colleagues in providing exceptional care for every patient, 
every time.

Gord Wickham

Board Chair, 
Thunder Bay Regional Health Sciences Centre

Forward. 

As we issue this Annual Report to the community 
for the past year, our main message at the time I am 
writing this is “forward”. 

After more than two years of the worst global 
pandemic in a century, we are looking forward 
and driving the Hospital forward. The foundation 
for this forward movement rests in what we have 
experienced the past two years, in what we have 

learned, and what we have built. Like the community at large, people 
want to look forward with optimism. The staff and leadership at 
TBRHSC shares this sentiment and is doing everything it can to foster 
this optimism.

Through wave after wave of COVID-19, I have seen the team at Thunder 
Bay Regional Health Sciences Centre (TBRHSC) continually stand 
up, embrace the challenge, and push forward to do what it takes to 
provide quality care to our patients and families. The partnerships 
established early in the pandemic have strengthened over the past 
year. We worked closely with Thunder Bay District Health Unit and 
Northwestern Health Unit to distribute vaccines across the region. 
When Manitoba was experiencing the highest number of COVID-19 
cases per capita in Canada, their hospitals’ intensive care capacity was 
at risk, TBRHSC was able to support by accepting Manitoban patients. 
Time and time again, our dedicated staff worked with community, 
regional, and provincial partners to provide for the health care needs 
of patients and families. To all our partners in health care – thank you. 
We are grateful for your support, and we look forward to continued 
collaboration in the future. We are a stronger community than ever. 

During these challenging times, behind the scenes, we were working 
hard at building partnerships with stakeholders and carrying out the 
crucial strategic planning process. Extensive community engagement 
has supported the development of TBRHSC and Thunder Bay Regional 
Health Research Institute’s Strategic Plan 2026, set to launch in June 
2022. The collaborative development of the plan with patients, families, 
community and regional members and health service providers ensures 
that the lessons, lived experiences and wisdom we have all attained 
during this past year are enmeshed in the Strategic Plan and will carry 
us forward stronger and with feelings of hope. The Strategic Plan 2026 
outlines the priorities of the people of Northwestern Ontario, supports 
health system integration and is a roadmap to COVID-19 recovery. As 
we launch Strategic Plan 2026 and move towards pandemic recovery, 
it is with a sense of renewed focus and optimism.

Amidst the unrelenting demands of the pandemic, I have seen so many 
examples of hope and courage at the Hospital and in our communities. 
Let’s work together to build off that strength and continue to move 
TBRHSC forward toward exceptional care for every patient, every time.

Dr. Rhonda Crocker Ellacott 

President and CEO, 
Thunder Bay Regional Health Sciences Centre
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Looking back at the past year, as the pandemic presented 
challenge after challenge, hospital and professional staff 
worked tirelessly to ensure the safety of our patients, 
visitors, and staff. This speaks to the strength and dedication 
of our health care team. I wish to express my gratitude for 
the opportunity to work with such exceptional people who 
continually demonstrate their commitment to improving 
care for patient and families and making their health care 
experience the best that it can be. 

While the pandemic created significant human resource challenges, our ability 
to provide excellent care was never compromised. Regular meetings of the 
Chiefs of Staff of all Northwestern Ontario hospitals has led to improved 
communication at the local and regional level. We are working jointly to ensure 
seamless patient care in our region and that challenges in health human 
resources are addressed. Recruitment efforts will continue as an identified 
priority of the Strategic Plan 2026, as well as a focus on staff engagement, 
wellness and the development of current and future leaders. As an academic 
health sciences centre, this is a core value of our Hospital and we will continue 
to support and provide learning opportunities through mutually beneficial 
partnerships with NOSM University, Lakehead University, Confederation College, 
and the Thunder Bay Regional Health Research Institute, as well as affiliations 
with academic institutions around the world. Our strategic plan includes 
significant transformation within the organization that will lead to an even 
better experience for both patients and staff. 

The strategic plan also speaks to creating a culturally safe experience for all 
patients and staff, and as a step towards this, all Thunder Bay Regional Health 
Sciences Centre (TBRHSC) medical leadership will complete an accredited 
course in Indigenous Cultural Safety and Sensitivity training. 

Some of our notable successes this year include the innovative work done by 
the Patient Flow and Medical Education committees, the COVID-19 Unit and 
the COVID-19 Treatment and Assessment Centre as well as the clinical trials 
and publications resulting from clinician - scientist collaborations. Finally, 
the expansion of surgical services offered at Regional Partner sites supports 
care close to home and efficient use of operative capacity in the region while 
optimizing surgical backlog recovery.

The past two years solidified the fact that health care is an ever-evolving, fast 
paced environment. Our professional staff had to pivot on a moment’s notice, 
all in the name of patient care and to support one another. Their dedication 
to ensure that the organization responded to the needs of the people of 
Northwestern Ontario is unparalleled. Patient care has always been our focus 
but we have been very mindful of the stresses placed upon the health care 
profession during the pandemic. We need to continue to focus on ourselves and 
advocate for our own health and well-being. I am truly grateful to be working 
with such an amazing, driven team. As we move forward, it is important that we 
continue to foster an environment of innovation and learning to advance a safe, 
quality patient experience.

Dr. Bradley Jacobson

Chief of Staff, 
Thunder Bay Regional Health Sciences Centre

Message from the Chief of Staff/
Medical Advisory Committee
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To say that the past year has been a 
challenging one for the Thunder Bay 
Regional Health Sciences Centre would 
be an understatement.  It seemed that 
every time the pandemic was receding, 
another “wave” would descend upon us.

For patients, this meant the further 
postponement of procedures and 
surgeries, fewer opportunities to visit 

sick loved ones, and at worst, the loss of friends and family 
members. For staff, this meant more exhausting work, staff 
shortages, re-deployment, and high risk to themselves and 
their loved ones. 

As patients, we are grateful to our leaders, physicians, 
clinical and support staff for the outstanding commitment 
and dedication they have demonstrated throughout this 
challenging time. As I read the stories posted on our walls 
during Nursing Week recently, I was impressed by the 
countless stories of compassion, kindness and sacrifice by 
our staff. They truly give credence to our philosophy, that 
patients are at the centre of all we do.

I continue to be in awe of the high level of involvement of 
my fellow Patient Family Advisors during this challenging 
time.  During the past year, we were engaged in more than 
35 committees, in addition to several hiring teams – all 
virtually. The council has had input into the development 
of the new Strategic Plan, bringing the patient perspective 
to this transformational work. Thank you to all volunteers 
and Patient Family Advisors for continuing with this 
imperative work to improve patient outcomes.  

As we move into the next year, I am struck by a new sense 
of optimism and hope. The new Strategic Plan brings 
a sense of shared purpose.  I recently had the privilege 
along with members of the leadership team, to bring our 
new Philosophy of Care Boards to all units. I was able to 
witness first hand the commitment and excitement of 
staff to move forward to make exceptional care for every 
patient, every time, a reality. I cannot wait to see what the 
next year will bring!

Thank you, 

Paul Carr

Co-Chair, Patient Family Advisor Council, 
Thunder Bay Regional Health Sciences Centre

Message from the Co-Chair, 
Patient Family Advisor Council
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Although the challenges of the 
COVID-19 pandemic extended into 2021, 
the generosity of our donors shone 
through the adversity, and those seeking 
care continue to confidently rely on our 
amazing team of doctors, nurses, staff, 
and specialists at Thunder Bay Regional 
Health Sciences Centre (TBRHSC).

Thanks to donors to the Thunder Bay 
Regional Health Sciences Foundation, as well as the success of the Thunder 
Bay 50/50 draw, over $4.1 Million in new medical equipment was funded at 
TBRHSC this year.

New digital radiography X-ray equipment was purchased for the fracture clinic, 
replacing an old unit from when the Hospital opened in 2004. The new unit 
itself is an advancement in patient care. For example, the unit is equipped with 
auto-positioning, and can also detect the size of body parts being X-rayed and 
automatically adapts radiation levels accordingly. This makes it safer for both 
staff and patients. 

Our Giving Tuesday campaign helped purchase vital equipment for the Labour 
& Delivery department, including two Panda Infant Warmers and a delivery cart. 
The infant warmers will help keep our tiniest patients comfortable and have 
features like an integrated scale and hands-free alarm silence, which allows 
caregivers to focus on the most critical parts of their jobs.

A new 3T MRI scanner has been purchased to replace and upgrade the 
current technology at our Hospital. MRI is becoming a standard diagnostic 
tool for cardiac, breast and prostate imaging, along with other uses including 
orthopaedics. This new 3T unit will provide sharper images of soft tissues 
in most situations, and is also faster, which means more patients can be 
scanned per day.   

Equipment was purchased for regional satellite programs as well – from 
chemotherapy IV pumps to colonoscopy upgrades, essential equipment was 
able to be funded for communities including Dryden, Kenora, Fort Frances, 
and Marathon. 

The Our Hearts at Home Cardiovascular Campaign is moving forward, and $1M 
from the Thunder Bay 50/50 will be going towards the program. In addition 
to the 24/7 vascular surgeries already happening at our Hospital, the project 
team is working with the Ministry of Health in the planning and design of the 
cardiovascular surgery program and facility. We look forward to the day when 
we can offer these life-saving surgeries here in Thunder Bay. 

These are only a few of the many pieces of equipment that were funded by 
our generous donors and from proceeds from the Thunder Bay 50/50 draw.  
Because of this, TBRHSC can offer even better healthcare to your loves ones in 
Thunder Bay and across Northwestern Ontario.

Together, for better.

Message from Thunder Bay Regional  
Health Sciences Foundation
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Glenn Craig

President & CEO,  
Thunder Bay Regional Health 
Sciences Foundation

Parker Jones

Chair, Board of Directors, 
Thunder Bay Regional Health 
Sciences Foundation
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LITRES OF HAND 
SANITIZER

ADMISSIONS & STATS

Thunder Bay Regional Health Sciences Centre

April 1, 2021 to March 31, 2022

265,969
6,225

1,454 638 230,146 1,163

250

86,934

48,827 105,000

2,406

3.2M 34,628 1,743
6,334

20,331 10.5M
12,737 1.4M 5,479859

INPATIENT ADMISSIONS

NITRILE GLOVES

SURGERIES IN OPERATING ROOM

PROCEDURE MASKS
MAMMOGRAMS

LEARNERS 
Jan 2021-Dec 2021

BIRTHS PROFESSIONAL 
STAFF 

N95 MASKS
FECAL IMMUNO-
CHEMICAL (FIT) TESTS

VOLUNTEERS

EMERGENCY AND 
URGENT CARE VISITS

VIRTUAL CARE VISITS

REPROCESSED  
SAFETY GLASSES 

INCLUDING ST. JOSEPH’S CARE GROUP 
AND HOGARTH RIVERVIEW MANOR

CLOTHING ITEMS 
PROVIDED TO 
PATIENTS IN NEED

LAB TESTS

FACE SHIELDS PAP TESTS

HOURS OF 
VOLUNTEER SERVICE

STAFFING SCREEN FOR 
LIFE COACH 

3,287
NUMBER OF EMPLOYEES

COVID-19

43,628
COVID-19 TESTS 
CONDUCTED

PERSONAL PROTECTIVE 
EQUIPMENT (PPE)

By the Numbers
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TBRHSC’s Emergency Medical Services
ST Elevation Myocardial Infarction 
(STEMI) is a form of heart attack 
that can cause death if not treated 
quickly. STEMIs are treated through 
the restoration of blood flow in 
the coronary artery, which requires 
timely diagnosis, transportation 
and treatment when STEMI is 
diagnosed or suspected, and the 
timeliness of the intervention is 
measured in minutes.

Thunder Bay is leading the 
way when it comes to patient 
care and we are the best in 
Ontario due to the teamwork 
and a strong respect between 
Hospital staff and Emergency 
Medical Services (EMS) ensuring 

patients get the highest quality 
care, and the fastest across all 
of Ontario. When patients call 
911, the goal is time; the faster a 
cardiac event is discovered on 
an electrocardiogram (ECG), the 
better the treatment outcome. 
Patients receive care from a 
paramedic and in many cases 
have a first responder as their 
first medical contact due to the 
geography of Northwestern 
Ontario. Once the paramedics 
are with the patient, they are 
able to perform a 12-lead ECG to 
determine the severity of the heart 
attack – activating Code STEMI 
protocols.

While still battling the global pandemic, Thunder Bay Regional 
Health Sciences Centre (TBRHSC) has achieved many non-COVID-19 

related accomplishments. A tremendous thank you to our staff, 
professional staff and volunteers for their perseverance and unwavering 
dedication to the people of Northwestern Ontario. Without their efforts, 

none of the following would have been possible.
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10th Annual Respect. Awards
Established by the City of Thunder Bay’s Anti-Racism 
& Respect Advisory Committee and Community 
Safety and Well-Being Thunder Bay Respect Initiative 
Working Group, and sponsored by Diversity Thunder 
Bay, the 10th Annual Respect. Awards recognizes 
individuals, businesses, and organizations in the 
community that have demonstrated leadership in 
enhancing diversity, inclusion, equity and respect for 
others. This year, Barbara Cooper, who works in Health 
Records at TBRHSC, was honoured the Respect. 
Award for her caring and compassionate approach to 
her work. She recognizes the importance of human 
dignity and exemplifies respect in her interactions with 
co-workers and clients.

Over the last year, the COVID-19 
pandemic remained a priority for 
our Hospital with cases peaking 
intermittently throughout our region 
and community. To continue to support 
Hospital needs, our Incident Management 
Team (IMT) remained activated to 
proactively plan and support clinical and 
operational needs through respective 
branches. Throughout the year, consistent 
communication channels informed 
and reported on response activities. 
These included daily operational 
meetings with all leaders and daily 
situation report backs with updates on 
IMT decisions and discussions. Ongoing 
measures and response activities were 
reported back to the community through 
daily media reports and community and 
regional partners were kept up to date 
through Hospital Activity reports. As part 
of our response efforts, the COVID-19 
Assessment Centre was established in 
collaboration with the Thunder Bay 
District Health Unit. The Assessment 
Centre continues to be a successful 
alternative space, enhancing clinical 
services by providing a designated 
space for PCR testing, assessments and 
supporting community needs.

Distinguished 
Researcher
In recognition for 
his exceptional 
achievements in 
research, Lakehead 
University-Thunder 
Bay Regional Health 
Research Institute 
(TBRHRI) Research 
Chair Dr. Mitchell 
Albert was named 
2021 Distinguished 
Researcher 
at Lakehead 
University’s 
Research and 
Innovation Awards 
of Excellence. 



The Walk the Talk Awards 
are peer-to-peer recognition 
designed to distinguish 
individual and team 
contributions within the 
organization who “walk the 
talk” and whose attitudes, and 
accomplishments promote 
and exemplify the Hospital’s 
Mission, Vision, and Values. 
All staff, professional staff, 
and volunteers are eligible for 
these awards. Nominations are 
categorized and short listed by 
our Patient Family Advisors. We 
received 53 nominations for 10 
award categories. 2021 Award 
recipients are as follows: 

The Walk the Talk 
Awards

Excellence Award: Jennifer Svane 

Patients First Award: Maria Jones 

Indigenous Cultural Safety Award:  
Katherine Mayer 

Volunteer Services Award: Susan McDonald 

President’s Award of Excellence: All Staff, 
Professional Staff, Volunteers and Learners 

Accountability Award: John Ross 

Respect Award: Kyle Swazey 

Board of Directors’ Team Award: 3B Surgical 
Inpatient Unit 

Professional Staff Award: Dr. Ranjit Baboolal 

Thunder Bay Regional Health Sciences 
Foundation Award: Leadership team and staff 
of the Women & Children’s Program
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Cardiovascular  
Surgery Program 
The province announced a $5.2 
million investment in support of 
the planning and design of our 
cardiovascular surgery (CVS) 
program. Thanks to this funding, 
planning for cardiovascular 
surgery will continue with the 
eventual goal of adding Cardiac 
Surgery to the Vascular Surgery 
currently being performed in 
Northwestern Ontario, helping to 
address surgical wait times, and 
improving access to lifesaving 
care closer to home.

SeamlessMD
In November 2020, the Regional 
Surgical Services Program 
partnered with SeamlessMD, 
a Digital Patient Engagement 
platform, to engage and monitor 
patients more effectively before 
and after surgery. The goals 
of this new and innovative 
initiative included decreasing 
length of stay, return visits to 
the Emergency Department 

and decreasing readmissions, 
while simultaneously improving 
the patient care experience 
and outcomes. Results from 
patient engagement from 
November 2020 to October 
2021 show a 95 per cent patient 
satisfaction rating. Patients 
felt more connected to health 
care providers while achieving 
a decrease in length of stay, 
Emergency Department visits and 
readmissions. 

Thunder Bay 
Regional Consulting 
Paediatricians
The province announced funding 
to Thunder Bay Regional 
Consulting Paediatricians to 
support the recruitment of two 
additional full-time paediatricians 
at TBRHSC. This is amazing news 
for our Hospital, the community, 
region and the families across the 
region that we serve.

Central Intake
Central intake has demonstrated 
success in reducing wait-times, 
reducing lost or duplicate 
referrals, engaging primary care 
providers and patients in the 
referral process, and providing 
data to support ethical decision- 
making around allocation of finite 
resources. TBRHSC implemented 
centralized bookings for surgery 
across four sites in 2017, followed 
by launching centralized intake 
to receive referrals for our 
Musculoskeletal Program in 2018. 
Since then, centralized intake has 
expanded to include referrals 
for Endoscopy, Urology, some 
gynaecological procedures, 
gallbladders and hernias. 
Central intake has been shown 
to reduce wait times by 28 per 
cent. Plans for expansion in 2022 
include Diagnostic Imaging and 
Cardiovascular Program. 

Clinical

The Value of our Staff and Initiatives
Kindness Carts
This year, TBRHSC implemented 
Kindness Carts, carts filled with 
healthy snacks, personal care 
items, and wellness information, 
to show gratitude and support 
to our staff, professional staff, 
volunteers, and learners. 
Kindness Carts were well 
received by staff as they not 
only spread kindness; they 
provide an opportunity for staff 
engagement and an overall 
culture of wellness. 



Accreditation is an ongoing 
process (occurring every four 
years) of assessing the hospital 
against standards of excellence to 
identify what is being done well 
and what needs to be improved. 
Even during a pandemic, TBRHSC 
must continually review how to 
make better use of resources, 
increase efficiency, enhance 
quality and safety, and reduce 
risk. As an Accreditation year, 
TBRHSC prepared by ensuring 
policies for high priority areas on 
each of the 19 sets of standards 
are in place and that compliance 
is fulfilled to ensure the 29 
Required Organizational Practices 
(ROPs) could be met. Hospital 

teams did a tremendous job in 
preparation for Accreditation 
Canada’s survey through 
awareness, communication and 
intra-organizational support 
activities and that preparation 
and momentum continued 
throughout the year to excel 
towards ensuring a successful 
survey in May 2022. We look 
forward to getting the final report 
and developing action plans to 
address any areas requiring more 
attention, while celebrating our 
successes along the way.

The cyclotron at Thunder Bay 
Regional Health Sciences Centre 
is a game-changer for health care 
in Northwestern Ontario. This 
machine produces short-lived 
radioactive isotopes that can be 

used for medical imaging to scan 
clinical oncology patients, as well 
as for research.

It gives our Hospital the ability to 
be more responsive to the needs 

of our oncology program and 
support health research that puts 
the patient first. No longer will 
a patient arrive in Thunder Bay 
having travelled from a remote 
community in the region to 
learn that the plane carrying the 
isotopes did not make the trip 
and they should go home and 
re-schedule the appointment. 
They will be treated with locally 
produced isotopes that will 
ensure the care is there when 
and where they need it.

Bringing this technology to 
Thunder Bay would not have 
been possible without the 
support of our partners in 
government, and the generosity 
of donors to the Thunder 
Bay Regional Health Sciences 
Foundation who continue to 
make exceptional cancer care 
possible here at our Hospital.

Accreditation

Cyclotron
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Open Resource 
Toolkit for Simulation 
Educators
Through a grant from eCampus 
Ontario, we partnered with 
many health educators and 
clinicians across Ontario to 
develop an open resource toolkit 
for simulation educators who 
are using virtual environments 
such as computer-based virtual 
simulation, virtual reality, 
augmented reality, extended 
reality and mixed reality, 
for teaching and learning. 
Opportunities were identified for 
expanding the use of simulation-
based education to support 
current and future clinicians 
in delivering interprofessional, 
quality patient care responsive 

to the needs of the patients and 
population we serve. 

Additionally, we have embedded 
systems-focused simulation 
and debriefing in various ways 
across the organization to 
enhance patient safety, quality 
and process improvement. 
For example, we used this 
methodology to test and improve 
policies and processes related 
to receiving and administering 
the COVID-19 vaccine and clinic 
operations. 

Partnerships



Academic Family 
Health Team
Given our Academic mandate, 
commitment to Exceptional 
Care for our patients, and strong 
partnerships in the education and 
training of the next generation 
of clinicians in the North for the 
North, TBRHSC, Northern Ontario 
School of Medicine (NOSM) and 
Fort William Family Health Team 
have partnered to develop and 
submit a request for an Academic 
Family Health Team. This request 
is based on the strong need 
to create additional training 
opportunities for Family Medicine 
in the North and ensure a richer 
academic and clinical practice 
experience while working to 
care for high needs and complex 
patients currently unattached and 
difficult to connect to primary 
care. The model includes a new 
Family Medicine Teaching Unit 
at TBRHSC, an extension of the 
existing Fort William Family 
Health Team, while enhancing 
education and training. We 
look forward to advancing this 
proposal to support patient 
experience and education – key 
directions consistent with our 
Strategic Plan 2026.  

Cyber Security
TBRHSC, along with its partner 
hospitals in Northwestern 
Ontario, have received funding 
for two important pieces of cyber 
security work. In cyber security, 
the hospitals have been funded 
to procure a Security Information 
and Event Management (SIEM) 
tool to provide 24/7 monitoring. 
This will provide a consistent 
layer of protection for everyone, 
remembering that a cyber 
security event at any one of our 
partners impacts all partners. 
This is a major step forward for 
security and a key element of our 
longer-term plan that has now 
been expedited with funding. 

Patient Portal
Northwestern Ontario was 
awarded funds to assess patient 
portal needs and recommend a 
solution. This assessment gathers 
feedback from patients, providers 
and integrated care services. 
Needs unique to the area may 
be, for example, around language 
or functionality like booking 
appointments, etc. This work is 
important as a component of the 
Hospital Information System/
Digital Health Renewal initiative.

Enhance  
Indigenous Care
TBRHSC and Anishnawbe 
Mushkiki continue our partnership 
to enhance Indigenous care and 
explore ways to reduce health 
disparities for Indigenous people. 
Through this partnership, we will 
work together to collaborate and 
address health equity issues and 
increase access to culturally safe 
and holistic health care.

Indigenous Pharmacist 
Discharge Navigator
This year, the Indigenous 
Pharmacist Discharge Navigator 
pilot project provided pharmacy 
services that are culturally 
sensitive and respectful of 
Indigenous traditions and 
knowledge. This role is key to 
supporting the smooth transition 
of Indigenous patients who are  
at an increased risk of hospital 
re-admissions and adverse events 
post-discharge back to their 
homes throughout Northwestern 
Ontario. 

Joint Social 
Accountability and 
Learning Health 
Systems Associate 
Scientist
NOSM University, in partnership 
with TBRHSC and TBRHRI 
appointed Dr. Brianne Wood 
as the inaugural joint Social 
Accountability and Learning 
Health Systems Associate 
Scientist for a two-year term. Dr. 
Wood’s research aims to improve 
health care in the region by 
building a socially accountable 
health system that reflects the 
unique contexts of inhabitants. 
She will investigate how these 
communities and their health 
systems can better generate 
knowledge for decision- and 
policy-making during public 
health emergencies and ongoing 
health systems transformation.

Ontario Health Team
Over this past year, TBRHSC, 
in collaboration with system 
partners, continued to work 
on the advancement of system 
integration and Ontario Health 
Team (OHT) development. The 
emerging City and District of 
Thunder Bay OHT is comprised 
of over 30 partners, inclusive 
of health and human service 
providers, from across the 
continuum of care and 
lifespan. This represents a 
new way of coming together 
to truly improve the health 
of the population by taking 
an approach that is inclusive 
of the social determinants of 
health. Additionally, a Regional 
Specialized Services Structure 
(coordinating across and 
supporting the four locally 
integrated OHTs) will ensure 
a coordinated approach for 
planning and delivering “regional 
specialized services” that is 
required to ensure the full 
continuum of care is available to 
the OHT population. The regional 
structure will also support 
regional enablers, including  
digital health.  
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TBRHSC and Grand Council Treaty 
#3 partnered to hire Indigenous Care 
Coordinators, whose role is to help 
Indigenous people navigate the health 
care system and transition back to their 
home communities by working with local 
community supports. This role works 
closely with our team of Indigenous 
Patient Navigators who provide critical 
services to Indigenous patients in cancer 
care, renal services and our Emergency 
Department. The goal of the Indigenous 
Care Coordinator program is to improve 
equitable access to care for Indigenous 
patients and support their return home 
through discharge planning processes 
and accessing supports that leverage 
community or region-based services that 
are culturally appropriate and safe. 

Indigenous Care Coordinators

On December 21, 2021, the  
TBRHSC Board approved 
Strategic Plan 2026, the 
inaugural joint plan between the 
Thunder Bay Regional Health 
Sciences Centre and the Thunder 
Bay Regional Health Research 
Institute. 

Through extensive engagement 
with over 700 stakeholders, 
we have set a new Vision: 
Exceptional Care for every 

patient, every time. To achieve 
this Vision, we have set four 
strategic directions, including: 
Equity, Diversion, & Inclusion, 
Patient Experience, Staff 
Experience, and Research 
Innovation & Learning. 
Underpinning this is a focus on 
our Sustainable Future as a key 
enabler for the organizations’ 
financial health and future 
success; including initiatives to 

support expansion of digital 
health, creation of a clinical 
services plan, advancement 
of partnerships and system 
integration, and achievement of 
operational sustainability.

Strategic Plan 2026 
Exceptional care for every patient, every time. 

STRATEGIC PLAN
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MISSION:

We provide quality 
care to patients and 
families, supported 
and advanced by 
research, innovation, 
and education 
that is responsive 
to the needs of 
the population 
of Northwestern 
Ontario.

VISION: 

Exceptional care 
for every patient, 
every time.

PHILOSOPHY: 

Patients at the 
centre of 
everything we do. 

VALUES:

Diversity
Compassion
Excellence 
Innovation
Accountability

OUR STRATEGIC DIRECTIONS:

Research, 
Innovation, & 
Learning
Driven by the needs of  
our patients, our staff,  
and our communities

Sustainable Future
Ensuring our Healthy Future

Patient 
Experience 
Empathy, 
compassion, and 
respect in every 
encounter

Staff 
Experience
This is where we 
want to work, grow, 
and thrive

Equity, 
Diversity, & 
Inclusion
We all belong

STRATEGIC PLAN

WHAT WE WILL DO

Embed Equity, Diversity, and 
Inclusion in everything we do.
HOW WE WILL DO IT

• Assess policies and procedures, 
using an equity lens.

• Create an Equity, Diversity, & 
Inclusion Steering Committee.

• Recruit Indigenous staff.
• Identify opportunities for 

education and development of 
Indigenous individuals.

WHAT WE WILL DO

Provide a culturally safe 
experience for all patients 
and staff.
HOW WE WILL DO IT

• Provide cultural safety and 
equity, diversity, and inclusion 
training for all staff.

• Conduct a walk-through of the 
Hospital’s physical environment 
with an equity lens. 

• Implement the principles of  
the Truth & Reconciliation  
Call to Action.

   HOW WE WILL MEASURE IT

• Increase staff engagement 
in cultural safety and equity, 
diversity, and inclusion training. 

• Increase positive patient 
experience survey results 
related to their experience, 
views, and beliefs being 
acknowledged as part of care.

WHAT WE WILL DO

Retain, recruit, and support 
the people needed to shape 
our future.
HOW WE WILL DO IT

• Improve physical and emotional 
safety, and violence prevention.

• Achieve a safe and just culture 
that encourages open dialogue.

• Update our current wellness plan.
• Monitor our staff vacancy 

rates and enhance recruitment 
processes.

• Implement recruitment 
processes to reflect Equity, 
Diversity, & Inclusion.

• Implement an Interprofessional 
Collaborative Model of Practice.

WHAT WE WILL DO

Support the ongoing 
development of our current 
and future leaders.
HOW WE WILL DO IT

• Ensure staff have access to 
professional development 
resources and opportunities.

• Implement a leadership 
development framework.

   HOW WE WILL MEASURE IT

• Increase positive staff 
experience survey results. 

• Improve staff engagement.
• Recruit and retain  

necessary staff.

WHAT WE WILL DO

Assess and prioritize our 
research efforts.
HOW WE WILL DO IT

• Prioritize research and assess 
current research initiatives.

• Enable opportunities for 
knowledge translation.

WHAT WE WILL DO

Enhance staff capacity 
and capability for research 
success.
HOW WE WILL DO IT

• Recruit researchers to  
address staffing gaps.

• Retain current staff and  
mentor new researchers.

• Establish an evaluation 
framework.

WHAT WE WILL DO

Create an environment 
supportive of research, 
innovation, and learning.
HOW WE WILL DO IT

• Encourage staff to lead 
and participate in research, 
innovation, and learning.

• Support continuous education 
and professional development.

   HOW WE WILL MEASURE IT

 • Increase patients enrolled or 
involved in research studies.

 • Increase number of research 
publications, grants, and 
external funding.

 • Increase number of learners.

WHAT WE WILL DO

Treat each person with 
compassion, respect, and 
empathy.
HOW WE WILL DO IT

• Develop and implement the 
framework for co-design.

• Embrace patient-centred 
communication principles.

WHAT WE WILL DO

Focus relentlessly on quality.
HOW WE WILL DO IT

• Develop an annual Quality 
Improvement Plan. 

• Incorporate quality best practices.
• Review a summary of patient 

safety events.
• Assess current services through 

the lenses of consistency, 
coordination, and transitions.

WHAT WE WILL DO

Become experts in caring  
for patients with complex  
care needs.
HOW WE WILL DO IT

• Improve coordination, care,  
and support for patients with 
complex health issues.

• Develop a Substance Use and 
Addictions Strategy.

   HOW WE WILL MEASURE IT

 • Increase positive patient 
experience survey results. 

 • Improve quality of care and 
reduce preventable harm.

 • Improve access, care, and  
support for patients with  
complex care needs in 
collaboration with our partners.

WHAT WE WILL DO

Advance digital health to improve 
patient and staff experiences.
HOW WE WILL DO IT

• Secure and implement the electronic 
health record.

• Determine required data systems.
• Implement a plan to meet  

information needs.

WHAT WE WILL DO

Develop a Hospital Clinical 
Services Plan to clarify our acute 
care and academic mandates.
HOW WE WILL DO IT

• Determine which current services are 
consistent with our mandates.

• Estimate our short and long-term 
service demand.

WHAT WE WILL DO

Advance Partnerships and System 
Integration.
HOW WE WILL DO IT

• Advance existing regional partnerships 
and programs.

• Pursue strategic partnership and 
integration opportunities.

• Be a voice and advocate for the needs 
of our entire region.

WHAT WE WILL DO

Achieve Operational Sustainability 
and Accountability.
HOW WE WILL DO IT

• Create an accountability framework.
• Provide training and supports to 

improve accountability.

  HOW WE WILL MEASURE IT

 • Prioritize our services and find 
operational efficiencies.

 • Increase partnerships to improve  
and integrate care for patients.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
March 31,   (Amounts in $ thousands)  2022   2021   2020   2019   2018 

Assets   
Current assets  59,235   64,561   32,152   35,600   38,085 
Non-current assets  188,224   194,125   211,205   220,274   228,829

Total Assets  247,459   258,686   243,357   255,874   266,914 

Liabilities and  
Fund Balances     
Current liabilities  64,248   72,811   54,973   51,682   51,236 
Non-current liabilities  161,031   171,403   188,418   198,411   207,088

Total liabilities  225,279   244,214   243,391   250,093   258,324 

Fund Balances  22,180   14,472   (34)  5,781   8,590 

Total Liabilities and Fund Balances  247,459   258,686   243,357   255,874   266,914 
     

CONSOLIDATED STATEMENT OF OPERATIONS
For the year ended March 31,     
(Amounts in $ thousands)  2022   2021   2020   2019   2018 

Revenue     
Ontario Ministry of Health  /   
Ontario Health North  353,986   348,268   308,162   294,106   281,942 
Other patient services  33,530   27,314   32,748   32,528   28,706 
Ancillary services and other  32,112   25,302   26,816   23,446   20,762 
Amortization of deferred capital  
contributions  15,763   16,269   17,067   16,632   16,460

  435,391   417,153   384,793   366,712   347,870 

Expenses     
Salaries and benefits  252,056   252,650   235,077   223,114   239,284 
Medical, surgical supplies and drugs  94,090   84,993   81,860   77,264   42,086 
Supplies and other  37,112   34,853   27,129   26,545   23,592 
Plant operations and equipment  
maintenance  23,746   21,911   20,813   18,778   17,624 
Amortization  22,592   23,050   23,204   22,919   23,078 

  429,596   417,457   388,083   368,620   345,664 

Excess (deficiency) of revenue over  
expenses for year  5,795   (304)  (3,290)  (1,908)  2,206 
Ontario Ministry of Health - working funds  -     11,410   -     -     - 
  
Excess (deficiency) of revenue over  
expenses for year  5,795   11,106   (3,290)  (1,908)  2,206 
     

Thunder Bay Regional Health Sciences Centre continues 
to manage and maintain its financial resources in a 
responsible, prudent and efficient manner. The total annual 
funding for fiscal year 2021/2022 was $435.4 million. The 
hospital’s continued response to the COVID-19 pandemic 
resulted in increased operating costs for the provision of 
safe care to patients throughout the year.

In spite of these financial challenges, TBRHSC was able 
to effectively manage the situation with significant 
financial support from the Ministry of Health. This included 
additional provincial COVID-19 funding totaling $27.1 million 
With the assistance of this funding, the hospital will close 
the year with a $5.8 million surplus.

Financial Statements EXPENSES BY PROGRAM AND SERVICE

EXPENSES

REVENUE

MOHLTC/LHIN 
Hospital Programs

81%

Other patient 
services

8%

Ancillary services 
and other

7%

Amortization of 
deferred capital 

contributions
4%

5.3%

5.3%

15.1%

14.3%

0.5%

0.8%

12.2%

3.9%

8.9%

7.4%

4.2%

17.5%

4.5%

Other Undistributed Facility Amortization and
Expenses

Other Administration, Resource and Research
Services

Corporate Services, Operations and Informatics

Surgical and Ambulatory Care Services

Supportive, Palliative Care and Telemedicine

Prevention and Screening Services

Diagnostic Services

Women and Children's Program

Trauma Program and Critical Care Services

Regional Cancer Program

Mental Health Program

Chronic Disease Prevention and Management
Program and Medicine Services

Cardiovascular and Stroke Program

Salaries and 
benefits

59%Medical, surgical supplies 
and drugs

22%

Supplies and other
9%

Plant operations and 
equipment 

maintenance
5%

Amortization
5%

Expenses
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Exceptional care for  
every patient, every time.

www.tbrhsc.net
980 Oliver Road 
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