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EMPLOYMENT AGREEMENT

BETWEEN:

THUNDER BAY REGIONAL HEALTH SCIENCES CENTRE

{the “Hospital”)
-and-

RHONDA CROCKER ELLACOTT
(the “Executive”)

WHEREAS the Executive is employed as the President & Chief Executive Officer of
Llhe Hospilal,

AND WHEREAS the Hospital has consented to the Executive also serving part time
as Chief Executive Officer of the Thunder Bay Regional Research Institule (the
“Institute”). and the Executive has accepted such a part time role, to be in addition
to their full time employment with the Hospital,

NOW THEREFORE, in consideration of the Hospital's consent, the terms and
conditions set out below, and olher good and valuable consideration, the receipt
and sufficiency of which is hereby acknowledged, the parlies agree as follows:

1. Executive will be employad by the Hospital in the position of President & Chief
Executive Officer (CEO) and shall perform all the functions of that position,
reporting to the Board of Directors of the Hospital {the "Board"):

a) The Executive will have a dcfined portfolio of responsibilities according to the
evolving needs of the Hospital. as determined by the Beard;

b) The Execulive shall devote full time hours to the position with the Hospital
and the part time work for the Institule shall be over and above thal. The
Executive acknowledges that these positions will include the carrying out of
the dut'es in lhe evening and weekends, as may be required from time to
time, in addition Lo regular business hours; and

K/ implemented by the Hospital from time to time.
+« November 52,3657 - Novernber 23,2000
2. This Agreement s 3” commence an G#h@#ﬁfv-ﬂmmﬂ‘—?ﬂﬂﬂ. as the parlies
agree, and end on oL heforaJdapuary 12025 (the "Term"), unless terminated
earlier by either party in accordance with the provisions below. The parties
shall meet to discuss renewal of this Agreement at least six months prior to

The Executive shall be bound by all policies and procedurQe;yaat may be
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the expiry of lhe Term_ In the event that the Hospital chooses not Lo renew or
extend the Agreement at the end of the Term, the Executive shall be provided
with six months of notice or pay in lieu of notice in full satisfaction of all notice
and severance obligatinns

3. Guided by the Broader Public Seclor Executive Compensation Acl, the Executive
will receive an annual salary of $375,000 from the Hospital, less any applicable
slatulory and other deductions, payable according to the Hospital's regular
payroll practices and subject to the requirements of section 4, below. The
Hospital shall annually review the Executive's salary, vacalion accumulation,
performance and working conditions taking into account the Executive's
submissions in accordance with Board Policy BD-05 “CEQO Performance
Evaluation and Compensation” as amended from time to time.

4. Under the Excellent Care for All Act, the posted Quality Improvement Pian
requires Lthat some of the objeclives of the organization be linked to
performance-based compensation {or executives, or "pay for performance”.
thus, two percent (29%) of the above salary will be held back n each fiscal year.
The achievements of the Hospital's executive team will be assessed against
the quality indicators, and based on these metrics, this amount can be earned
back retroactively based on the executive team’s achievements towards these
quality improvement goals

5. The Execulive shall be entitled to six weeks' paid vacation plus one week in
recognition of on-call duties. It is understood that vacation entitlement may not
be accumulated but must, with respect to any completed year, be taken within
twelve months of the end of such year. If taking such vacation time within the
prescribed time period is not possible duc to operational reasons, the parlies
may agree to a vacation deferral. Vacation time shall be taken at the same time
as the Executive lakes his vacation from the Institute and may not be taken in
increments of more than 3 weeks without written permission from the Chair of
the Board.

6. The Hospital shall pay a maximum of $4000 per year for coaching. seminars,
conferences, and professional development registration as per applicable
hospital policies. The Executive shall be permitted to attend educational and
professional opportunities as agreed upon with the Chair of the Board.

7. The Executive shall be paid a car allowance of $8000 per year, to be paid al
500 per month. Subject Lo the Broader Public Seclor Executive Compensation
Act, 2014 the ongoing status of car allowances will be reviewed for all
Executives by August 13, 2021. The continvance of this benefit is subject to
Senior Leadership review and Board approval.
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8. Immediately upon commencement of employment, the Executive shall be entitled to
participate in the Hospital's benefit and pension plans, subject to the terms of the
applicable plans, which may be amended from time to time. The hospital will waive any
waiting period for enrollment in all group benefits plans, including health benefits, short
lerm disability, long term disability and life insurance subject to carrier requirements.

9. The Executive will be reimbursed for reasonable expenses incurred in the
performance of duties in accordance with the Hospital's policies. Expense
accounts must be approved in writing by the Chair of the Board. The Executive
shall not be reimbursed for any single item in excess of $5000 unless approved
in advance, in writing. by the Chair of the Board,

10. This Agreement and the employment of Execulive may be terminated at any time in the
following manner:

a) By the Executive, by providing four months' advance notice in writing. The Hospital
may waive such nolice, in whaole or in part;

b) By the Hospital at any time without cause by providing the Executive with 12
months pay in lieu of nolice. Pay in lieu of notice shall be provided by way of
salary continualion. The Executive will continue to accrue vacation credit
through the notice period. For the duration of the notice period, the Hospital
will continue all employer contribution to pension, and all henefils, excep!
short term disability and life insurance. Short term disability, long term
disabilily, and life insurance coverage will continue as required under
Employment Standards Act, 2000 {ESA), as amended.

¢) By the Hospital at any time, without advance nolice or payment in lieu of
notice. for just cause subject to any entitlements required under the ESA, as
amended,

d) Should the emplayment of lhe Execulive with the Hospilal or the Instilule
terminate for any reason, their employment with the other shall also terminate
on the same date.

e) Ifthe ESA provides the Executive with superior entitlements upon termination
of employment than provided for in this Agreement, the Hospital will provide
the Executive with itheir statutory entitlements in substitution for their righis
under this Agreement.

11. The Executive shall work with the Chair of the Board to develop a succession plan that
will have as its goal the development of internal candidates as polential successors to
the Executive. Any succession pian wili require the approval of the Board.
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12. The Executive shall not engage in any activity or undertake other responsibillics or
positions that conilict or potentialty confiict or create the appearance of a conflicl with
those duties and responsibililies, nor shall he undertake employment or office or
business with any other entity apart from the Institute without written permission of the
Board.

13. In the event that a conflict of interest or perceived conflict of interest arises as a result
of the Executive's role with the Institute, or where a conflict of interest arises as hetween
the Hospital and the Instilute, the Executive shall promplly disclose such to the Chair of
the Hospital Board and the Chair of the Instilute Board. ,

14.1n the course of Executive's employment with the Hospital, they shall acguire and
have access to sensitive and confidential information belonging to the Hospital, and
patients, including personal health information, research plans, research results,
inventions, technologies, operations and other confidential materials and information.
The Executive agrees that during the period of employment or any time thereafter,
the Executive will not use such information for any purpose other than on behalf of
the Hospital or the Insiitute in furtherance of duties, and the Executive shall not
disclose any such information to any person other than for the purposes of the
Hospital or the Institute or as ordered under the authority of any statute.

15. This Agreement shall be governed by and construed in accordance with the iaws of
the Province of Ontario. In the event that a lerm is found to be contrary to law. that
term will be amended to conform to the law or deleted and the other terms of the
Agreement shall remain binding on the parties.

16. This Agreement represents the complete agreement between the parties and any
other agreement, written or oral, explicit or implicit is hereby revoked and of no further
force or effect. Further, any modifications to this Agreement must be in writing and
signed by the parties hereto.

17. Executive acknowledges that they have had the opportunily to read. and understands
this Agreement, and has had the opportunity to consuit legal counsel.

18. This Agreement shall inure to the benefit of and be binding upon the Hospilal, its
successors and assigns, including, wilhout limitation, any corporation into which the
Hospital may be merged or by which it may be acquired, and it shall inure to the benefit
of and be binding upon the Executive and their heirs, administrators and executors.
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DATED at Thunder Bay Ontario, this1 day of September, 2020,

(A

Dr. Rhonda Crocker Ellacott, Executive

THUNDER BAY REGIONAL HEALTH
SCIENCES CENTRE

o

Witnes Vi ' Per: MATY SIMEONI, Board Chair
| have the authority to bind the
2 Corporation,
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