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Acute Mental Health 

Quality 

Abdominal Aortic Aneurysm 
Repair, Colorectal Cancer 
Surgery, Tonsils & Adenoids 
and Opioid Acute Pain QBP 
patient order sets went live on 
October 2

nd
.  

 
The opioid order set is part of a 
pilot project to improve 
outcomes for patients who 
require post-operative pain 
management and address the 
opiod crisis. Over the next three 
months, the Acute Pain Service 
(APS) Team will pilot the use of 
the order and their feedback will 
help to develop the provincial 
opioid order set, which will be 
used in all hospitals across 
Ontario. 
 

Patient Satisfaction 

Four New Patient Oriented 
Discharge Summaries (PODS) 
are now available in Adult 
Mental Health and Surgery; in 
addition to the 13 already 
available on Medical Units.  
 
Leadership 

16 leaders have begun their 
‘coaching’ training and will be 
practicing their new skills with 
internal leaders, staff and 
external partners. Coaching is 
highly person-centred, fosters 
self-directed learning and is 
grounded in personal self-
awareness, values, strengths, 
possibilities, choice and 
accountability.  
 

Cardiovascular Surgery 
Our vascular surgeons are 
working with University Health 
Network, clinicians and internal 
departments to assess our 
readiness to offer 
Endovascular Aneurysm 
Repair (EVAR) for emergent 
patients. Guided by best 
practices, a day will be 
invested to perform simulations 
with broad participation. This 
exercise will help us improve 
our safety and responsiveness.  
 
Patient Flow 
A ‘Design Event’ for Infection 
Control completed in 
September highlighted the 
need for a new Medical 
Directive to assist Emergency 
Department staff with the task 
of ensuring all appropriate 
patients are swabbed upon 
admission. A pilot project will 
take place in the fall. The goal 
is to reduce blocked beds and 
isolation days across the 
organization by understanding 
all patient isolation 
requirements earlier. 
 
Admitting staff is trailing a new 
process for capturing the 
admitting diagnosis and 
Expected Length of Stay for all 
patients, which will assist 
Utilization Coordinators in their 
daily discharge planning.  

Advanced Care Planning 
The Seniors’ Health Steering 
Committee endorsed the 
proposed recommendations 
specific to ethics in clinical 
care. The implementation plan 
calls for a phased approach - 
in which the first phase 
focuses on Consent, Capacity 
& Substitute Decision Making; 
the second phase Advance 
Care Planning; and the third 
phase Goals of Care 
Discussions. 
 
Planning for phase one is 
currently underway and will 
take place in partnership with 
the Northwest Ontario 
Regional Palliative Care 
Program. 
 
The goal of this work is to 
engage seniors in the 
development of their care 
plans in order to ensure better 
health outcomes that respect 
their wishes and values. 
 

Indigenous Partnerships 
The Board of Directors has 
struck a new committee that is 
responsible for the 
development of a work plan to 
achieve the Indigenous Health 
activities. Additionally, the 
Hospital will participate in the 
Indigenous Health Council 
created by the NW LHIN. 
 
The Senior Director, 
Indigenous Collaboration, 
Crystal Pirie, has developed a 
process for Indigenous Self 
Identification. More work on 
this initiative will take place in 
2019. 
 

Consultation Liaison Service 
The Consultation Liaison team 
consists of mental health 
nurses, psychiatrists and 
resident physicians. The team 
assesses the mental health 
needs of identified patients and 
works together to determine a 
plan to provide the best 
support and care. 
Recommendations could 
include transferring the patient 
to the mental health inpatient 
unit, ongoing visits from the 
interprofessional Consultation 
Liaison team, or providing 
medication and treatment 
options. 
 
The consultation liaison 
service is now available to the 
entire hospital. Referrals can 
be ordered as psychiatry 
consult in Meditech.  

 
 

  

Healthier / Wealthier / Smarter 
Guidance and information on the clinical 
research authorization process at the 
hospital is now available online at: 
http://tbrhsc.net/research/research-
program/. The Research Program is the 
office responsible for the review, 
authorization, and tracking of all research 
projects at or under the support of 
TBRHSC or TBRHRI. 
 
The Inaugural Research Day on 
September 6th focused on Smart Health. 
Key topics included Mobile e-Mental 
Health Research and Remote Access 
Health Technology Research & 
Development. Posters were displayed 
giving researchers at the Hospital, NOSM 
and LU an opportunity to present their 
health related research. The afternoon 
included three workshops on Research 
Ethics, Digital Health and Process & 
Support for Research. 
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