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TBRHSC Board of Directors
Open Meeting

Wednesday, March 4, 2015 – 5:00 pm Boardroom, Level 3, TBRHSC
980 Oliver Road, Thunder Bay

AGENDA
Vision: Healthy Together
Mission: To advance world-class Patient and Family Centred Care in an academic, research-based, acute care environment
Values: Patients ARE First (Accountability, Respect and Excellence)
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1.0 CALL TO ORDER
2.0 PATIENT STORY – Dr. Rhonda Crocker Ellacott
3.1 1 S. Fraser Quorum (8 members total required, 6 being voting)

3.2 1 S. Fraser Conflict of Interest

3.3 1 S. Fraser Approval of the Agenda X

3.4 3 S. Fraser Chair’s Remarks* X

4.0 PRESENTATIONS/UPDATES
4.1 10 A. Skillen Gridlock Status Update* X X

4.2 10 P. Mylymma Environmental Compliance and Fire Safety update* X X

4.3 10 R. Morrison Strategic Plan 2020 Update*

5.0 CONSENT AGENDA
5.1 Board of Directors: Approval of Minutes – February 4, 2015* X X

5.2 Report Volunteer Association Board* X

5.3 Report Thunder Bay Regional Research Institute* X

6.0 REPORTS AND DISCUSSION
6.1 5 Senior

Management
Report from Senior Management* X X X

6.2 10 A. Robichaud Report from the President and CEO X X

6.3 5 G. Craig Report from the TBRHS Foundation* X X

6.4 5 Dr. Thibert Report from the Professional Staff Association X X

6.5 5 Dr. B. McCready Report from the Chief of Staff* X X

6.6 5 Dr. R. Crocker
Ellacott

Report from the Chief Nursing Executive* X X

6.7 5 Dr. P. Moody-
Corbett

Report from the Northern Ontario School of Medicine (NOSM)* X X

7.0 BUSINESS/COMMITTEE MATTERS

7.1 Quality Committee Minutes – February 17, 2015*
7.1.1 Quality Improvement Plan* X

X

8.0 FOR INFORMATION
8.1 Board Comprehensive Work Plan* X

8.2 Webcast Statistics* X
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9.0

BOARD MEMBER COMMENTS X

10.0 DATE OF NEXT MEETING – Wednesday, April 1, 2015 X

11.0 ADJOURNMENT
Ethical Framework

TBRHSC is committed to ensuring decisions and practices are ethically responsible and align with our mission/vision/values.

All leaders should consider decisions from an ethics perspective including their implications on patients, staff and the

community. The following questions should be reviewed for each decision.

1. Does the course of action put ‘Patients First’ by responding respectfully to needs & values of patients and families?

2. Does the course of action demonstrate ‘accountability’ by advancing quality, safety and Patient and Family Centred Care

& delivering fiscally responsible services?

3. Does the course of action demonstrate ‘respect’ by honouring the uniqueness of every individual?

4. Does the course of action demonstrate ‘Excellence’ by reinforcing that we are recognized leaders in Patient and Family

Centered Care through the alignment of Academics and Research with Clinical Services?

For more detailed questions to use on difficult decisions, please refer to TBRHSC’s Framework for Ethical Decision Making

located on the Quality and Risk Management page of the Internet.

http://intranet.tbrhsc.net/Site_Published/i5/render.aspx?DocumentRender.IdType=5&DocumentRender.Id=110784

http://intranet.tbrhsc.net/Site_Published/i5/render.aspx?DocumentRender.IdType=5&DocumentRender.Id=110784
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Report from Susan Fraser
Chair, Board of Directors

March, 2015

This month’s report begins on a bittersweet note.

As you now know, I recently accepted Andrée Robichaud’s resignation as President
and CEO of Thunder Bay Regional Health Sciences Centre. She is also resigning as
acting CEO of the Thunder Bay Regional Research Institute.

Andrée will be assuming the position of President and CEO of the Rouge Valley
Health System in the Greater Toronto Area in mid June.

I wish Andrée well with this exciting new phase in her career; but I am, of course,
disappointed that we are losing her.

Andrée has provided great leadership as we continue our journey to becoming a full-
fledged academic health sciences centre. She has guided us through the
development of two strategic plans, has seen our current plan virtually 100 per cent
implemented or in progress, and has worked effectively with our regional health
partners and with government to manage the pressures put on the health system in
Northwestern Ontario and on our hospital.

We have the busiest Emergency Department in Ontario yet we are consistently at or
near the top of all efficiency markers of hospitals in our province. Andrée has been
an integral part of that performance.

So we are losing a great leader and we will have big shoes to fill; however, we have
a strong team here and the leadership that results in our excellent performance will
continue.

I also want to highlight the close of the public engagement phase of our Strategic
Plan 2020 planning process.

I am happy to report that through our focus group and engagement sessions, our on-
line surveys and our printed surveys, we have received input from more than 1,200
people in our region. I thank our community for the great response and the
invaluable input that will help shape the direction of the next five years at TBRHSC.

We now go to the 5 Partners phase of the process, where on March 7 we will
present the results of our engagement process to our 5 Partners group for it to
prioritize our goals to achieving results under our five strategic directions of patient
experience, seniors health, aboriginal health, comprehensive clinical services and
acute mental health.
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This will be followed by a second 5 Partners session on March 31 where the group
will validate that what we have come up with as our draft plan accurately reflects
the input we received from the community.

I encourage members of the community to consider becoming representatives of our
5 Partners in Health. As community representatives, you will have the opportunity
not only to help determine TBRHSC’s strategic priorities, but also to monitor and
guide our progress over the next five years. The commitment requires the two
meetings this coming March, then one meeting annually. Please email
lindseyl@tbh.net or call (807) 684-6010 if you are interested in learning more.

We are Healthy Together.

Susan Fraser, Chair
Board of Directors



TBRHSC Bed Management Update:
February 2015
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TBRHSC Board Meeting (Open Session) Presentation
Wednesday, March 4, 2015

Aaron Skillen
Program Director, Chronic Disease and Medicine Service, TBRHSC
Regional Director North West, Ontario Renal Network



Presentation Outline

1. TBRHSC Beds for Admitted Patients

2. February 2015 Admitted Patient Bed Use

3. February 2015 Patient Flow Summary
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TBRHSC Beds for Admitted Patients
(February 2015)

• 375 Beds

• 10 Medical Short Stay Unit beds (3TM) *temporary funding

• 8 Overflow beds (Surgical Day Care) *temporary funding

• 2 PCI recovery beds (IP Unit 2C, 290) *temporary funding

395 Funded

• 12 Treatment room beds

• 14 Patient lounges

• 10 Emergency Department

• 431 Maximum admitted patient beds
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36 Not Funded



Admitted Patient Bed Use
(February 2015)

• 4 additional inpatients in PCI recovery beds (2C, 290)

• 4 additional inpatients in Post-Anaesthesia Care Unit (PACU) beds

• 4 additional inpatients in Surgical Day Care beds

• 4 additional patients in Pediatric Unit beds (outpatient area)

• February Surgical Cancellations = 1

• February PCI Cancellations = 0
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February 2015 Patient Flow Summary

Indicator (Daily Ave.) January February
1-24

14-15 YTD
(10 mo.)

ED Visits 283.6 282.1 290.0

ED Admits 31.9 31.7 29.8

ED Admit Rate 11.2% 11.2% 10.3%

Total Admits 56.4 54.2 52.1

Total Discharges 56.2 54.4 52.1

ALOS (incl. ALC) 7.77 7.94 7.86

Admitted Pt. Census 424 433 415

ALC Patients 50.4 52.4 61.9

Gridlock Days 28 24 27.7
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January 2013 vs. 2014 vs. 2015
Patient Flow Summary

Indicator (Daily Ave.) Jan. 2013 Jan. 2014 Jan. 2015

ED Visits 286.3 265.5 283.6

ED Admits 30.8 29.3 31.9

ED Admit Rate 10.8% 11.0% 11.2%

Total Admits 50.4 51.7 56.4

Total Discharges 52.6 52.9 56.2

ALOS (incl. ALC) 8.14 8.35 7.77

Admitted Pt. Census 416* 434 424

ALC Patients 61.8 55.4 50.4

Gridlock Days 30 31 28
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Questions?
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Thunder Bay Regional Health
Sciences Centre

Compliance Update

For the Board of Directors

March, 2015
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Compliance Statement

• “TBRHSC has no outstanding
orders under the Fire Code (as
overseen by the Fire
Department) or EnvironmentDepartment) or Environment
Protection Act (as overseen by
Ministry of Environment) - and
TBRHSC is not aware of any non-
compliances in regards to the
requirements of these legislations.”

2



Fire Code

• Annual inspection completed in
November with no non-compliances
or orders received

• Minimum staffing drill completed in
November with no issues from Fire
Department
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Environmental Protection Act

• Requirements under the
Environmental Protection Act –
Ministry of Environment

– CoA – ‘Certification of
Authorization’ prior

– Now called ECA -
‘Environmental Compliance
Approval’
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New Building

• Environmental Compliance Approval
(MOE) Submissions submitted – and
in review:
– Noise and air emissions from building

(235)(235)
– Noise and air emissions from

cyclotron-radiopharmacy
(TBRHSC/TBRRI)

• CNCS license for cyclotron-
radiopharmacy submitted and is under
review – approved for construction
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Sterilization (in SPD)

• Decommissioning of Ethylene
Oxide (EtO) system for sterilization
to occur in 2014 (replaced with
peroxide-based sterilizer)peroxide-based sterilizer)

• Working with Pinchin to prepare
ECA amendment for submission -
submitted
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Co-Generation

• Cogeneration facility planning in
progress with Johnson Controls

• Working with Pinchin to prepare• Working with Pinchin to prepare
ECA amendment for submission -
in progress – submitted
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Green Energy Act

• Green Energy Act 2009

– Ministry of Energy

– Annual energy reporting to– Annual energy reporting to
commence July 2013 for all BPS

– July 2014 five-year energy
reduction program posted

• Posted by deadline

– Next update due June 2015
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• Questions?
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