
Page 1 of 2

TBRHSC Board of Directors
Open Meeting

Wednesday, January 7, 2015 – 5:00 pm Boardroom, Level 3, TBRHSC
980 Oliver Road, Thunder Bay

AGENDA
Vision: Healthy Together
Mission: To advance world-class Patient and Family Centred Care in an academic, research-based, acute care environment
Values: Patients ARE First (Accountability, Respect and Excellence)

# Time
(X)

Presenter Item & Purpose (Y) Expected
Outcome (Z)

Due to technical difficulties, the Board meeting will not be
available by webcast. The next available webcast session will

be held on February 4, 2015.
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1.0 CALL TO ORDER
2.0 PATIENT STORY – Rod Morrison
3.1 1 S. Fraser Quorum (8 members total required, 6 being voting)

3.2 1 S. Fraser Conflict of Interest

3.3 1 S. Fraser Approval of the Agenda X

3.4 3 S. Fraser Chair’s Remarks* X

4.0 PRESENTATIONS/UPDATES
4.1 10 K. Shewfelt Accessibility Update* X X

4.2 10 P. Myllymaa Environmental Compliance/Fire Safety* X X

4.3 10 A. Skillen Gridlock Status Update X X

4.4 10 C. Covino Critical Incidents* X X

5.0 CONSENT AGENDA
5.1 Board of Directors: Approval of Minutes – December 3, 2014* X X

5.2 Report Volunteer Association Board* X

5.3 Report Thunder Bay Regional Research Institute* X

5.4 Quality Committee Minutes – December 18, 2014* X

6.0 REPORTS AND DISCUSSION
6.1 5 Senior

Management
Report from Senior Management* X X X

6.2 10 A. Robichaud Report from the President and CEO X X

6.3 5 G. Craig Report from the TBRHS Foundation* X X

6.4 5 Dr. Thibert Report from the Professional Staff Association X X

6.5 5 Dr. M. Henderson
Dr. McCready

Report from the Chief of Staff* X X

6.6 5 Dr. Crocker
Ellacott

Report from the Chief Nursing Executive* X X

6.7 5 Dr. P. Moody-
Corbett

Report from the Northern Ontario School of Medicine (NOSM)* X X

7.0 BUSINESS/COMMITTEE MATTERS
8.0 FOR INFORMATION
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8.1 Board Comprehensive Work Plan* X

8.2 Volunteer Services Newsletter* X

9.0 BOARD MEMBER COMMENTS X

10.0 DATE OF NEXT MEETING – Wednesday, February 4, 2015 X

11.0 ADJOURNMENT
Ethical Framework

TBRHSC is committed to ensuring decisions and practices are ethically responsible and align with our mission/vision/values.

All leaders should consider decisions from an ethics perspective including their implications on patients, staff and the

community. The following questions should be reviewed for each decision.

1. Does the course of action put ‘Patients First’ by responding respectfully to needs & values of patients and families?

2. Does the course of action demonstrate ‘accountability’ by advancing quality, safety and Patient and Family Centred Care

& delivering fiscally responsible services?

3. Does the course of action demonstrate ‘respect’ by honouring the uniqueness of every individual?

4. Does the course of action demonstrate ‘Excellence’ by reinforcing that we are recognized leaders in Patient and Family

Centered Care through the alignment of Academics and Research with Clinical Services?

For more detailed questions to use on difficult decisions, please refer to TBRHSC’s Framework for Ethical Decision Making

located on the Quality and Risk Management page of the Internet.

http://intranet.tbrhsc.net/Site_Published/i5/render.aspx?DocumentRender.IdType=5&DocumentRender.Id=110784

http://intranet.tbrhsc.net/Site_Published/i5/render.aspx?DocumentRender.IdType=5&DocumentRender.Id=110784
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BOARD OF DIRECTORS (Open)
January 7, 2015

Agenda
Item

Committee or Report Motion or Recommendation Approved or
Accepted by:

3.3 Agenda – January 7, 2015 “That the Agenda be approved as circulated.” Moved by:
Seconded by:

5.0 Consent Agenda “That the Board of Directors:
5.1 Approves the Board of Directors Minutes of December 3, 2014,
5.2 Receives the Volunteer Association Board Report dated
January, 2015,
5.3 Receives the TBRRI Report dated January, 2015,
5.4 Receives the minutes of the Quality Committee – December 18,
2014,

as presented.”

Moved by:
Seconded by:

6.0 Reports and Discussion “That the Board of Directors:
6.1Accepts the Report from Senior Management,
6.2 Accepts the Report from the President and CEO,
6.3 Accepts the Report from the TBRHS Foundation,
6.4 Accepts the Report from the Professional Staff Association,
6.5 Accepts the Report from the Chief of Staff,
6.6 Accepts the Report from the Chief Nursing Executive,
6.7 Receives the Report from the NOSM,

dated January, 2015 as presented.”

Moved by:
Seconded by:



980 Oliver Road

Thunder Bay, ON

P7B 6V4

Phone:

684-6007

Website:

www.tbrhsc.net

Report from Susan Fraser
Chair, Board of Directors

January, 2015

As I reflect on the past year, I do so with great pride for the many dedicated staff, healthcare
professionals, volunteers and donors who continue to go “above and beyond”. Thunder Bay
Regional Health Sciences Centre faced several challenges in 2014, including extended
periods of overcapacity. Yet we also celebrated many accomplishments, thanks to efforts of
so many people.

Our successes include being named one of Canada’s ten most admired corporate cultures of
2014 - a testament to the many dedicated people who work and volunteer at TBRHSC, and
their commitment to Patient and Family Centred Care. In addition, the Ministry of Health
and Long-Term Care recognized the Emergency Department (ED) at TBRHSC for “its
commitment to reducing provincial wait times and improving emergency care for the people
of Ontario”.

The New Year brings many opportunities for ongoing success.

TBRHSC is nearing the end of our 2015 strategic plan, and I’m pleased to report that we're 90%
complete. Most strategic plans do not accomplish more than 20-30% of their goals. What we’ve
been able to do in the last four years is quite exceptional.

A major reason for this success is the dedication and hard work of our staff, volunteers, patient
family advisors and community healthcare partners. I thank them all for helping us achieve the
goals of our 2015 strategic plan.

As we begin to develop a new Strategic Plan to take us to 2020, we will seek input from the
community on the following priorities: Seniors’ Health, Acute Mental Health, Aboriginal
Health, Comprehensive Clinical Care and a quality Patient Experience.

Starting this month, TBRHSC will be engaging with hundreds of people representing five
partners in health (which is based on Dr. Charles Boelen’s model of engagement): health
professionals, health managers, policy makers, academic institutions and communities.
These groups will meet independently, as well as together, to agree on what is most
important for everyone regarding healthcare. This collaboration helps TBRHSC to
determine how it can deliver the best care for patients and families.

Members of the community who are interested in learning more about the upcoming
engagement sessions are encouraged to contact TBRHSC at 807-684-6010 or
lindseyl@tbh.net. In addition to the in-person engagement sessions, patients and families
across Northwestern Ontario will be able to contribute their ideas by completing an online
survey (http://tbrhsc.net/2020healthytogether).

TBRHSC is your hospital, and I encourage you to participate in planning for its future. We
are Healthy Together.

Wishing you all the best in 2015,

Susan Fraser, Chair
Board of Directors



Annual Accessibility Plan

for

Thunder Bay Regional Health Sciences Centre

2011

2014 Update

Submitted to:

The Board of Directors

of

Thunder Bay Regional Health Sciences Centre

This publication is available on the Thunder Bay Regional Health Sciences Centre website,

www.tbrhsc.net

Feedback can be sent to:

Thunder Bay Regional Health Sciences Centre

President’s office

980 Oliver Road

Thunder Bay, ON P7B 6V4

accessibility@tbh.net

Alternate formats are available upon request.



TBRHSC
Annual Accessibility Plan

2014

[1]

Compliance Dates

January 1, 2012

Employment

Workplace Emergency Response Information

27 (1)

Every employer shall provide individualized workplace emergency response
information to employees who have a disability, if the disability is such that the
individualized information is necessary and the employer is aware of the need for
accommodation due to the employee’s disability.

Strategy A hospital wide policy is in place.

Responsible Corporate Services Status Complete

27 (2)

If an employee who receives individualized workplace emergency response
information requires assistance and with the employees consent, the employer shall
provide the workplace emergency response information to the person designated by
the employer to provide assistance to the employee.

Strategy A hospital wide policy is in place.

Responsible Corporate Services Status Complete

27 (3)

Employers shall provide the information required under this section as soon as
practicable after the employer becomes aware of the need for accommodation due to
the employee disability.

Strategy A hospital wide policy is in place.

Responsible Corporate Services Status Complete

27 (4)

Every employer shall review the individualized workplace emergency response information.

(a)when the employee moves to a different location in the organization
(b)the the employee’s overall accommodation needs or plans are reviewed
(c)when the employer reviews its general emergency response policies.

Strategy A hospital wide policy is in place.

Responsible Corporate Services Status Complete

Transportation-not applicable
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Annual Accessibility Plan
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Compliance Date: January 1, 2013

General

Establishment of Accessible Policies
Regulation:
3 (1)

Develop, implement and maintain policies governing how the organization achieves or
will achieve accessibility through meeting it requirements.

Strategy
Policies include Accessibility (ADMIN-11) and Accessibility-Customer Service (ADMIN-
22)

Responsible Accessibility Chair Status Complete.

3 (2)
Include a statement of commitment to meet the accessibility needs of persons with
disabilities in a timely manner.

Strategy
Included in existing policies and plan.

Responsible Accessibility Chair Status Complete

3 (3)
Prepare one or more written documents describing its policies and make them
publicly available in an accessible format upon request.

Strategy
Multi-year Accessibility plan is available on the website.

Responsible Accessibility Chair Status Complete

Accessibility Plans

4 (1)

(a)Establish, implement, maintain and document a multi-year accessibility plan which
outlines strategy to prevent and remove barriers and meet requirements.
(b)Post accessibility plan on website and in an accessible format upon request.
(c)Review and update the plan at least once every five years.

Strategy
The AAT will review and update progress on regulation compliance deadlines
annually.

Responsible Accessibility Chair Status Complete and ongoing review

4 (2)
Establish, review and update the plan in consultation with persons with disabilities
and or accessibility advisory committee.

Strategy
Plan developed with Accessibility Advisory Committee.

Responsible Accessibility Chair Status Complete
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Annual Accessibility Plan
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4 (3)
*Prepare annual status report on the progress of measures taken to implement the
strategy referred to in 4 (1) (a).

Strategy
Develop and post annual report.

Responsible AAT committee chair Status Ongoing (Annual Updates)

Procuring or acquiring goods, services or facilities

5 (1)
Incorporate accessibility criteria and features when procuring or acquiring goods,
services or facilities except where not practicable.

Strategy

We currently adhere to Ontario Building Codes by engineers and architects
employment and by virtue of new building design. The Accessibility standards were
followed in advance of regulations. Blanket statement is included with terms and
conditions for RFPs (Requests for Proposals).

Responsible Corporate Services Status Complete

5 (2)
If requested, shall provide an explanation if it is not practicable to incorporate
accessibility criteria when procuring goods, services or facilities.

Strategy
Blanket statement is included with terms and conditions for RFPs (Requests for
Proposals).

Responsible Corporate Services Status Complete

Self-Serve Kiosks

6 (1)

Without limiting the generality of Section 5, the government, the Government of
Ontario, Legislative Assembly and designated public sector organizations shall
incorporate accessibility features when designing, procuring or acquiring self-service
kiosks.

Strategy
Blanket statement is included with terms and conditions for RFPs (Requests for
Proposals).

Responsible Corporate Services. Status Complete
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Compliance Date: January 1, 2014

General

Training

7 (1)

Ensure that training is provided on the requirements of the accessibility standards
referred to in the regulation and Human Rights Code.
(a)All employees and volunteers
(b)all persons who participate in developing policies
(c)persons who provide goods, services or facilities

Strategy
Updated Orientation and MedWorxx Course.

Responsible Human Resources Status Complete

7 (4)
Shall provide training in respect of any changes to the policies on an ongoing basis.

Strategy
Accessibility Course has been updated and repeated for all staff. Course is included in
mandatory MedWorxx courses in the first year of hire.

Responsible Human Resources Status Complete

7 (5)
Shall keep a record of the training provided to include the dates and number of
individuals it is provided to.

Strategy
MedWorxx Training Records

Responsible Human Resources Status Complete
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Information and Communication

Feedback

11 (1)

Every obligated organization that has processes for receiving and responding to
feedback shall ensure that processes are accessible to persons with disabilities by
providing or arranging for the provision of accessible formats and communication
supports, upon request.

Strategy
Respond to individual requests in the appropriate format.

Responsible Director, Communications Status
Complete

11 (3)
Shall notify the public about the availability of accessible formats and communication
supports.

Strategy
Accessibility section on website.

Responsible Director, Communications Status Complete

Accessible Websites and Web Content

14 (2)

Shall make their internet websites and web content conform with the World Wide
Web Consortium Web Content Accessibility Guidelines (WCAG) 2.0 at Level A and
increasing to Level AA in 2021.

Strategy
Website conforms with standards.

Responsible
Communications and
Engagement; and Information
Technology

Status Complete
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Employment

Recruitment-general

22
Shall notify its employees and the public about the availability of accommodation for
applicants with disabilities in its recruitment process

Strategy
Include a one line statement of accommodation on all job postings.

Responsible
Human Resources

Status
Complete

Recruitment, Assessment or Selection Process

23 (1)

During recruitment an employer shall notify applicants when they are selected to
participate in an assessment or selection process that accommodations are available
upon request in relation to the materials or processes to be used.

Strategy

Current policy #HR-esa-02 will be updated to include accommodation availability and
a checklist will be created for each hiring folder to include accommodation among
necessary topics of discussion. Included in new manager orientation.

Responsible Human Resources Status Complete

23 (2)

If a selected applicant requests an accommodation, the employer shall consult with
the applicant and provide or arrange for the provisions of suitable accommodation for
the applicants accessibility needs due to disability.

Strategy
Current policy #HR-esa-02 updated to include accommodation availability.

Responsible Human Resources Status Complete

Notice to Successful Applicants

24
When making offers of employment, notify the successful applicant of its policies for
accommodating employees with disabilities.

Strategy
Policy #HR-esa-02 will be updated to include a statement to offer accommodations
when interviewing and when hiring.

Responsible Human Resources Status Complete

Informing Employee of Supports

25 (1)

Inform employees of its policies used to support its employees with disabilities,
including but not limited to, policies on the provision of job accommodations that
take in account employee needs due to disability.

Strategy
Content regarding accommodation included in the mandatory Medworxx Training
Course.

Responsible Human Resources Status Complete

25 (2)
Provide information required under this section to new employees as soon as
practicable after they begin employment.
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Strategy
Content is included in the orientation material.

Responsible Human Resource Status Complete

25 (3)
Provide updated information to employees whenever there is a change to existing
policies on the provision of job accommodations.

Strategy
Medworxx has a mandatory 1 time course for Accessibility and Occupational Health
and Safety (see 25 (1)). The course will be re-run if there are significant changes.

Responsible Human Resources Status Complete

Accessible Formats and Communications Supports for Employees

26 (1)

Every employer shall consult with the employee to provide or arrange for the
provisions of accessible formats and communication supports for,
(a)information that is needed in order to perform the employee’s job
(b)information that is generally available to employees in the workplace

Strategy

(a)during the pre-employment date meeting Occupational Health and Safety will
address this inquiry and ask permission to pass to the department manager.
(b)hiring managers will be responsible to provide information in accessible formats in
the workplace. If required they will ask the employee to contact Occ/Health and
disclose any physical support needs. The opportunity to meet with HR and Occ/Health
is offered to new hires.

Responsible Occupational Health and Safety Status Complete

26 (2)
The employer shall consult with the employee making the request in determining the
suitability of an accessible format or communication support.

Strategy
During the first meeting Occupational Health and Safety will determine the next steps
and get permission to speak with the department manager.

Responsible Occupational Health and Safety Status Complete

Employment

Documented individual accommodation plans

28 (1)
Employers shall develop and have in place a written process for the development of
documented individual accommodation plans for employees with disabilities

Strategy
A hospital wide policy Accommodation Process for Employees with Disabilities
(Temporary and Permanent) HR-cba-18 is in place and available on the Intranet.

Responsible Occupations Health and Safety Status Complete
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28 (2)

The process for the development of documented individual accommodation plans
shall include the following elements.
1 the manner on which an employee requesting accommodation can participate in
the development of the individual accommodation plan.
2 the means by which the employee is assessed on an individual basis.
3 the manner in which the employer can request an evaluation by an outside medical
or other expert, at the employer’s expense, to assist the employer in determining if
accommodation can be achieved and how.
4 the manner in which the employee can request the participation of a representative
from their bargaining agent, where the employee is represented by a bargaining
agent, or other representative from the workplace where the employee is not
represented by a bargaining agent in the development of the accommodation plan
5 the steps taken to protect the privacy of the employee’s personal information
6 the frequency with which the individual accommodation plan will be reviewed and
updated and the manner in which it will be done
7 if an individual accommodation plan is denied, the manner in which the reasons for
the denial will be provided to the employee.
8 the means of providing the individual accommodation plan in a format that takes
into account the employee’s accessibility needs due to disability.

Strategy
A hospital wide policy Accommodation Process for Employees with Disabilities
(Temporary and Permanent) HR-cba-18 is in place and available on the Intranet.

Responsible Occupational Health and Safety Status Complete

28 (3)

The individual accommodation plan shall,
(a)if requested, include any information regarding accessible formats and
communication supports provided as described in section 26
(b)if required, include individualized workplace emergency response information, as
described in section 27
(c)identify any other accommodation that is to be provided

Strategy
Process in place.

Responsible
Occupational Health and Safety

Status
Complete

Return to work process

29 (1)

(a)Develop and have in place a return to work process for its employees who have
been absent from work due to a disability and require disability-related
accommodations in order to return to work
(b)shall document the process

Strategy
A hospital wide policy Transitional Work OHS-oh-124 is in place and available on the
Intranet.

Responsible
Occupational Health and Safety

Status
Complete

29 (2)
Return to work process shall
(a)outline the steps the employer will take to facilitate the return to work of
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employees who were absent because their disability required then to be away from
work
(b)use documents, individual accommodation plans, (section 28) as part of the
process

Strategy
A hospital wide policy Transitional Work OHS-oh-124 is in place and available on the
Intranet

Responsible Occupational Health and Safety Status Complete

Performance Management

30 (1)

An employer that uses performance management in respect of its employees shall
take into account the accessibility needs of employees with disabilities, as well as
individual accommodation plans, when using its performance management process in
respect of employees with disabilities.

Strategy
Process is in place.

Responsible
Human Resources

Status
Complete

Career Development and Advancement

31 (1)
Shall take into account the accessibility needs of its employees with disabilities as well
as any individual accommodation plans, when providing career development and
advancement to its employees with disabilities.

Strategy
Process is in place.

Responsible
Human Resources

Status
Complete

Redeployment

32 (1)

An employer that uses redeployment shall take into account the accessibility needs of
its employees with disabilities, as well as individual accommodation plans, when
redeploying.

Strategy
Process is in place.

Responsible

Human Resources and
Occupational Health and Safety

Status

Complete

Transportation-not applicable
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Compliance Date: January 1, 2015

General-not applicable

Information and Communication

Accessible formats and communication supports

12 (1)

Upon request, provide or arrange for accessible formats and communication supports
for persons with disabilities.
(a)in a timely manner
(b)at a cost that is no more than the regular cost charged to other persons.

Strategy
Will include the launch of New Website – late 2014/early 2015 as well as work with
local agencies as required.

Responsible
Director, Communications

Status
In Progress

12 (2)
Consult with person making the request in determining the suitability of an accessible
format or communication support.

Strategy
Will include the launch of New Website – late 2014/early 2015 as well as work with
local agencies as required.

Responsible
Director, Communications

Status
In Progress

12 (3)
Notify the public about availability of accessible formats and communication
supports.

Strategy
Will include the launch of New Website – late 2014/early 2015.

Responsible
Director, Communications

Status
In Progress

Employment-not applicable

Transportation-not applicable



Accessibility Plan
2014 Annual Status Report

Kathryn Shewfelt

Chair, Accessibility Implementation Team

January 2015
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Purpose

• Annual report to SMC and Board

• Update on compliance with AODA• Update on compliance with AODA

2



Background

2011 - Bill 191-11, the Integrated Accessibility
Standards regulation under the Accessibility for
Ontarians with a Disability Act, 2005 (the “AODA”
or the “Act”).or the “Act”).

The five standards that are or will be implemented consist
of:

• Customer Service (implemented)
• Integrated Accessibility Standard

– Transportation (N/A)
– Employment (In Progress)
– Information and Communications (In Progress)

• Built Environment (New)
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Background

• 2003-2011 Annual Plans created

• 2011 – Requirement for 5 yr plan
– Status reports to be provided on an

annual basis.
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2014 Requirements & Status

General Standards

• Training/Education

– MedWorxx Course updated and– MedWorxx Course updated and
repeated for 14/15 education cycle

– Updated Orientation

– Course records kept in MedWorxx
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2014 Requirements & Status

Information and Communication
Standards

• Feedback
– Communications has developed– Communications has developed

process to provide accessible
feedback

• Website and Web Content
– New website under development

meets standards
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2014 Requirements & Status

Employment Standards

• Recruitment, Assessment and
Selection
– Updated HR policies and included– Updated HR policies and included

on job postings

• Informing Employees of Supports
– Updated HR policies and included

in mandatory training and
orientation



2014 Requirements & Status

• Accessible Formats and
Communication Supports
– Policy and process in place

• Documented Individual Accommodation
Plans
– Policy and process in place

• Return to Work
– Policy and process in place

8



2014 Requirements & Status

• Performance Management
– Updated HR policies and process

• Career Development and• Career Development and
Advancement
– Updated HR policies and process

• Redeployment
– Process in place

9



Next Steps

2015 Requirements

• Accessible Formats and
Communication Supports

– New Website – late 2014/early 2015

– Work with local agencies as required

2016

• Built Environment Standards

10



QUESTIONS?
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Thunder Bay Regional Health
Sciences Centre

Compliance Update

For the Board of Directors

January, 2015

1



Compliance Statement

• “TBRHSC has no outstanding
orders under the Fire Code (as
overseen by the Fire
Department) or EnvironmentDepartment) or Environment
Protection Act (as overseen by
Ministry of Environment) - and
TBRHSC is not aware of any non-
compliances in regards to the
requirements of these legislations.”

2



Fire Code

• Annual inspection completed in
November with no non-compliances
or orders received

• Minimum staffing drill completed in
November with no issues from Fire
Department

3



Environmental Protection Act

• Requirements under the
Environmental Protection Act –
Ministry of Environment

– CoA – ‘Certification of
Authorization’ prior

– Now called ECA -
‘Environmental Compliance
Approval’

4



New Building

• Environmental Compliance Approval
(MOE) Submissions submitted – and
in review:
– Noise and air emissions from building

(235)(235)
– Noise and air emissions from

cyclotron-radiopharmacy
(TBRHSC/TBRRI)

• CNCS license for cyclotron-
radiopharmacy submitted and is under
review – approved for construction
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Sterilization (in SPD)

• Decommissioning of Ethylene
Oxide (EtO) system for sterilization
to occur in 2014 (replaced with
peroxide-based sterilizer)peroxide-based sterilizer)

• Working with Pinchin to prepare
ECA amendment for submission -
in progress

6



Co-Generation

• Cogeneration facility planning in
progress with Johnson Controls

• Working with Pinchin to prepare• Working with Pinchin to prepare
ECA amendment for submission -
in progress – submitted
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Green Energy Act

• Green Energy Act 2009

– Ministry of Energy

– Annual energy reporting to– Annual energy reporting to
commence July 2013 for all BPS

– July 2014 five-year energy
reduction program posted

• Posted by deadline

– Next update due June 2015

8



• Questions?
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